& HIGH-PERFORMANCE TRANSITIONS:
"“"THRIVING IN A NEW WORLD

Have you landed in a “new world” by choice or by chance and need the
tools to help you and your team thrive?

Reorganizations, mergers, and promotions, mean that you’ll navigate many transitions over the course
of your career. You and your team will need to overcome the predictable challenges that come with
every transition in order to thrive. The magnitude and direction of change is often unpredictable, but
there are strategies you can use to accelerate your and your team’s adaptation to changes.

Join us for two days and get all of the tools you need to accelerate the pace of your

transition, so you and your team enjoy success in your new world.

DO YOU NEED TO:

Mitigate the negative impact on productivity

3

A5

3

25

X/
L X4

Align your team with new goals and

that accompanies change? expectations?

Identify and capitalize on new opportunities? %* Develop critical relationships needed to drive
i ?

Overcome change resistance and unleash the results:

potential of your team? «» Manage your time and sharpen your focus to

maximize productivity?

High Performance Transitions will give you the tools you need to

accelerate the pace of your transition and thrive.

YOU WILL LEAVE WITH:
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A personalized plan to overcome 10 challenges inherent in transitions.

Tools to help your team members manage anxiety so they can seize new opportunity.
Tactics for maintaining a high level of individual and team accountability.

A road map to lead your team through 4 stages of development.

A powerful exercise to help your team let go of the past and commit to the new world.
Specific strategies to climb the learning curve.

HOW WE GET THE RESULTS WE PROMISE:
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We cut through the fluff and focus on the practical application to help you excel.

We are experts in human behavior who understand how to effectively put theory into practice.
We provide relevant exercises so you can practice skills taught and get insightful feedback.

We use research and real-life stories that bring the content to life and drive points home.

We facilitate thought-provoking discussions that challenge preconceptions.

We guarantee that you'll have the tools you need to accelerate your team’s transition and thrive!

KLASSEN PERFORMANCE GROUP  651-322-7821 www.klassenperformancegroup.com



