ya SUPERIOR LEADERSHIP

Are you ready to shift into a higher gear and become a superior leader?

There are certain competencies that enable the best leaders to succeed where others fail. The key to leadership
isn’t that all leaders display these competencies the same way; the key is gaining the awareness of personal
strengths and weaknesses that enable the best leaders to utilize these competencies in the most effective way for
them.

This course begins with an in-depth analysis of your strengths and weaknesses with respect to 12 critical
leadership competencies. You'll then learn how to leverage your strengths and keep your weaknesses from
holding you back as you learn specific strategies to develop each one.

DO YOU NEED TO: G G This is the only leadership
< Align your team with goals, set clear expectations and motivate them to course that is so good I would
execute? want to take again. This course

gives several good tips and
provides insights that are
% Lead your team through continuous change? specific to the participant. Other

<+ Channel your team’s strength to solve problems quickly and effectively?

%  Navigate complex organizational dynamics and build key relationships? courses give you one or two
good tips (rarely specific to your
style) but fail to inspire bigger
change..

< Prepare for your next leadership role so you can hit the ground running? Telecommunications Director

< Get beyond excuses & blame and instill a high standard of team
accountability?

Superior Leadership will help you build the skills required to develop the

plans, relationships, and team you need to drive results.

YOU WILL LEAVE WITH:

v" Arobust leadership assessment to help you understand how your natural strengths and weaknesses
impact 7 critical leadership competencies.

A game-changing planning methodology to achieve short and long-term goals.

Specific strategies to overcome resistance and rapidly lead your team through change.

A plan to develop the mission-critical relationships you need to drive results.

A proven process for problem-solving that leverages the talents of each team member.

6 delegation techniques you’ll use to maximize your results and develop your team.

The means to develop unshakable team accountability beginning with a critical paradigm shift.
8 essential tools for influence and impact across the organization.
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A personal action plan and follow up coaching to accelerate progress.

HOW WE GET THE RESULTS WE PROMISE:

With 30 years of experience as professional speakers and behavioral change experts, we know how to get
results.

The environment we create enables participants to practice new skills and achieve their specific goals.
We deliver specific, insightful feedback that leads to immediate, visible improvement.
We actively model every skill taught to accelerate internalization of concepts.
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We guarantee that you’ll leave with the awareness, insights, and tools you need to
become a superior leader!
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